
Minutes of Virtual Management Committee 9th July 2020  
  Page 1 
 

YORKHILL HOUSING ASSOCIATION LTD 
 

Minutes of Virtual Management Committee meeting held on Thursday 
9thJuly 2020 via Zoom at 6pm 

 
Present: M Green (Chair), R Winning, C Armstrong, J Sullivan, B Docherty, M 
Harris, N McPherson, Y Alexis, G Mattu, H Fitzgerald, P Marsden, P Braat (From 
Item 5 until item 8) 
 
Apologies: G McEwan    
 
In attendance: M Menabney (Chief Executive), P Hollinsworth (Director of 
Property Services), G Watson (Finance Manager), A Brown (Governance and 
Finance Assistant) (Mins), Alex Cameron (Quinn) (for Item 3) 

---------------------------------------------------------------------- 
 

 
1. 
 
 
 
2. 
 
 
3. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

   
Welcome and Apologies  
M Green welcomed everyone to the meeting and apologies were 
noted from G McEwan.   
 
Declarations of Interest  
None 
 
Internal Audit Report – Risk Management   
Alex Cameron from Quinn Audit Services presented his report 
resulting from his recent audit of the Association’s Risk Management 
policy and processes. 
 
Alex explained the objective of this audit was to review the adequacy 
of the control framework established by the management team in 
relation to the control and monitoring of the risk management process 
within the Association. The audit covered policy objectives and how 
they were put into practice, and included a review of senior staff 
meetings and their reports to committee. The risk registers were 
examined and found to be appropriate to the size of the organisation 
in terms of their number, content and review frequency. 
Three areas of risk were chosen at random and scrutinised further. 
No areas for development were identified. These were: 
 

- Enhanced Fire Protection 
- Health and Safety and wellbeing of Employees during Covid-19 

pandemic 
- Treasury management  
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4. 
 
 
 
 
 
 
 
 
 
 
 
5. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Overall, the audit found the Association has a well-established culture 
of risk management, the framework is being applied effectively and 
the processes in place are mature and robust.   
 
Alex concluded his report and advised members he was happy to 
confirm the Association’s full assurance in relation to risk 
management.                     
 
Members thanked Alex for his attendance and report, and he left the 
meeting at 6,35pm. 
 
M Green thanked staff for their continued diligence which has led to 
the Association’s high standard of compliance. 
 
Minutes of last meeting 5th March 2020     
 
4.1 Amendments  
None.  
 
4.2 Approval  
Minutes were proposed as correct by R Winning & seconded by C 
Armstrong.     
 
4.3 Matters Arising 
None. 
 
Minutes of special meeting 12th March 2020     
 
5.1 Amendments  
Page 2 point 5 should read defined contributions not defined benefits  
 
5.2 Approval  
Minutes were proposed as correct by R Winning & seconded by C 
Armstrong.     
 
5.3 Matters Arising 
 
Progress Report  
M Menabney confirmed decisions from the meeting had been 
conveyed to staff the following day (13th March 2020). Staff were 
happy with the decisions and changes were implemented from 1st July 
2020. 
 
Zoom cut off. 
Zoom reconnected after 10 minutes. 
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6. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2020-21  Budget Review  
 
G Watson presented the Budget Review for 2020/21.   
He explained the budget has been reviewed earlier than was 
expected and takes into account the financial implications of the 
pandemic on the Association’s finances in 20/21. 
 
Members noted and discussed the following: 
 
Employee costs 
Employee costs have decreased as the pension deficit cash payment 
will now be applied to the pension liability in the statement of financial 
position.   
 
Major Repair Costs 
The planned stonework programme at Argyle Street 1287-1321 has 
been rescheduled and will be included in the next financial year’s plan 
thus reducing major repair costs.    
 
Increased costs due to pandemic 

- Anticipated increase in advice service provision 
- Bad debt provision raised  
- Increased IT equipment to support and enable homeworking 

 
An increase in Consultancy costs has been included in relation to the 
IT business system review. 
 
Decrease in Depreciation Charges and Interest payments 
G Watson advised members reduced capital spend has resulted in 
lower depreciation charges in the year. Interest rates are lower on 
deposits as result of market conditions.          
 
Members asked if, due to the Association having more money 
because of the reduced spending, whether G Watson would look at 
longer term investments. G Watson advised investments have been 
fixed for a period of 6 months in case funds were needed but this will 
be reviewed at the end of the 6 month period. 
 
A member asked about monitoring of the expected increase in rent 
arrears. M Menabney assured them rent arrears are being very 
closely monitored and will be reported regularly to the Property 
Services Sub Committee. 
 
Members approved the Budget Review 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Minutes of Virtual Management Committee 9th July 2020  
  Page 4 
 

7. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
8. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2020 AGM Arrangements                                         
M Menabney presented her proposal for arrangements for the 2020 
AGM. 
 
Format of Annual General Meeting  
The proposal for a Virtual AGM to take place via Zoom on Thursday 
17th September 2020 was approved subject to confirmation from Scott 
Moncrieff that a representative would be available on that date. 
 
Re-appointment of Auditors 
Members agreed to recommend the reappointment of Scott Moncrieff 
as external auditors for the next financial year to the membership. 
 
Election of Management Committee 
Management Committee members retiring this year were confirmed 
as follows 
 
C Armstrong 
R Winning 
N MacPherson 
W Docherty 
 
All retiring members confirmed their willingness to stand for re-
election. 
 
M Menabney will write out to all members advising of the new 
arrangements for the 2020 AGM. 
 
Covid-19 Business Update                                                  
M Menabney gave an update of the Association's business activities 
during the pandemic. 
 
Staffing Provisions 
Numbers of staff coming into the office will remain limited to mitigate 
the spread of the virus internally. There will be no more than seven in 
the office at any one time.  No more than 4 in the front office, no more 
than 4 in the back office and where possible no more than 4 in the 
boardroom.  
Until social distancing restrictions are lifted completely, a combination 
of home/office working is anticipated for the medium/longer term. 
 
Office Premises 
The office will remain closed to the public for the time being. Gloves, 
wipes, masks and visors are available for all staff to reduce the risk of 
transmission within the office. Strict hygiene rules are in operation. 
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Protective screens have been ordered for the front reception area and 
Interview Room 1 in preparation for the resumption of face to face 
meetings between staff and customers.  
 
From July, if appropriate, the Housing Officers will see tenants or 
housing applicants by appointment only. Guidance on infection risk 
control will be provided prior to interviews and displayed in the public 
area.  
 
Arrangements have been made to have a card payment facility in the 
office to allow small sums for keys, fobs etc to be processed thus 
reducing the risk of infection from handling coins. 
 
Increased Service Provision 
As the lockdown restrictions begin to ease, plans are in place to 
increase service levels in accordance with appropriate guidance.  
 
During June, maintenance services were increased to include void 
and routine external repairs. Moving forward, external works will be 
increased to allow routine common repairs in bin stores, backcourts 
and roof spaces. Estate management inspections will be resumed 
during July. Home visits remain suspended. 
 
A revised procedure for allocations has also been developed, and the 
Housing Management team has been selecting applicants for 
available properties. Accompanied visits with prospective tenants to 
empty properties are suspended. New tenants will be signed up 
without physical contact. 
 

A significant number of reports of mice have been received from 46 
Overnewton Street since the beginning of the year. A comprehensive 
survey of the building is being arranged to try and identify if there is a 
specific access source. This will involve internal inspections of all flats 
as well as common areas.  
 
Finance and Admin 
A virtual audit was undertaken during May and June and the Finance 
Manager is currently working with the auditors to finalise the 2019-20 
Accounts. 
 
The Finance Assistants have been processing payments to suppliers 
and contractors remotely. The revised invoice authorisation procedure 
is working well and will be retained longer term. 
 
Bank payments continue to be authorised by two of three Senior 
Officers. 



Minutes of Virtual Management Committee 9th July 2020  
  Page 6 
 

 
 
 
 
 
 
 
 
 
 
9. 
 
 
 
 
 
 
 
 
 
 
 
 
10. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Governance and Legal Obligations 
The 5 Year Financial Projection for 2020 will be presented for 
Committee approval on 20th August 
 
The next internal audit is scheduled for 24th and 25th August. It will 
focus on Financial Reporting. 
 
Members noted and approved the report. 
 
Loan Portfolio Return to Scottish Housing Regulator           
G Watson gave a presentation of the Loan Portfolio Return and 
confirmed this would be submitted to the Regulator by the end of July 
2020. 
 
Members discussed the report and were satisfied the Association 
remains fully compliant with all covenants of the loan. 
 
Members approved the return. 
 
Zoom cut off. 
Zoom reconnected after 15 minutes. 
 
2020 ARC/EESSH Return to Scottish Housing Regulator       
 
M Menabney presented the 2020 Performance Review and Annual 
Return on the Charter (ARC) submission, asking members to note the 
Energy Efficiency Standard for Scottish Housing (EESSH) information 
was now incorporated within the Charter return and no longer required 
to be submitted separately. 
 
M Menabney discussed how the Independent Satisfaction Survey 
carried out in October 2019 showed a slight reduction in satisfaction 
levels of tenants down from 94% last year to 91% this year. There is a 
need for improvement in some areas, such as involvement in decision 
making and repairs. Steps to address this will be taken over the 
coming year when circumstances permit. 
 
Staff absence was 5% which is higher than average however this was 
due to the long term absence of 3 staff.  
 
Allocations this year have remained around the same as last year with 
41 voids. 49 offers were made. There were 6 refusals, a reduction 
from last year. M Menabney advised 3 of the refusals were from 
Section 5 referrals and said it would be useful for us to know in 
advance if these applicants did not want to live in the Yorkhill area.  
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Housing management staff have been reviewing the waiting list since 
1st April. This has resulted in 632 applications being cancelled. This is 
largely due to returned mail or no responses from applicants. The 
waiting list currently stands at 447 active applications which is a far 
more manageable level but still far in excess of available properties. 
 
Members discussed the Exemptions and Abeyances for SHQS. A 
number of our properties will always be exempt as it is just physically 
impossible to bring them up to standard, and these are all properties 
that have a galley style kitchen.   
 
M Menabney discussed the repairs performance and void 
turnarounds. Members agreed that the timescales are excellent and 
asked for the staff to be thanked on Committee’s behalf.   
 
Rent arrears have increased this year, Housing Management Staff will 
be working hard to turn these around however arrears are expected to 
increase due to the pandemic. Speedy interventions and extra focus 
on welfare rights should help keep arrears levels down. 
 
Members discussed the EESH information. 
 
There are still 3 properties that are exempt due to tenants refusing 
either central heating installations or new windows.  
 
M Menabney advised that forcing upgrades on tenants would be very 
time consuming for staff and for some residents it could be traumatic.  
The works required in these properties will be carried out at some 
point in the future, when the current tenant moves on.   
 
M Menabney advised that in the last year all EESH work was funded 
by the Association at a total cost of £33,750. (mostly new boilers) 
Works planned for this year have been disrupted by the pandemic and 
will be resumed as soon as practical. 
 
At the moment we are 92.8% compliant. There are 4 properties where 
compliance is unknown, and 26 flats not yet meeting the standard.    
 
It was noted that 99.1% of properties have valid Energy Performance 
Certificates. There are 4 properties where access continues to be a 
problem for staff and contractors. 
 
Members approved the 2020 ARC/EESSH submission to the 
regulator. 
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11. 
 
 
 
 
 
 
 
 
 
 
 
 

AOCB & Date of Next Meeting  
 
AOCB 
11.1 Future Virtual meetings 
M Menabney proposed that S Pattison should organise all Zoom 
meetings in future as this will help to alleviate some of the issues 
experienced tonight. 
Members agreed this would be a good idea. 
 
11.2 PAIH Donation 
M Menabney advised members the Association had received an email 
from Positive Action, a volunteer group who focus on helping improve 
the housing conditions of minority groups such as asylum seekers. 
They are looking for help from Housing Associations. M Menabney 
advised she will circulate the email from the group and asked 
members if they were in agreement with the Association making a 
£500 donation.  
All members agreed to this donation. 
 
Date of Next Meeting 
 
Next Management Committee – 20th August 2020 at 6pm 
 
No further business was discussed and meeting closed at 8:00pm  

 
 

 

 

Signed as a Correct Record   Chairperson 
 

 

 


