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Summary of reports submitted to Services (Housing Management) Sub Committee 21st January 2021 

Item Report Title Staff Comments Committee Comment 

1 Arrears Performance 
Monitoring 

Arrears performance is currently good despite 
difficulties with COVID. Arrears are down from the start 
of the financial year (£78k in April to £74.5k in Dec). 
Good rent management has been key in this area. In 
previous months the changes to UC payments have 
meant that double-payments were received however 
this does not account for all of the good performance. 

 

2 Arrears Over £1,000 20 cases are down, 11 are up. Overall the value is 
slightly up by £680 due to a few cases. A discussion was 
held on a couple of cases to highlight some of the 
issues when recovering rent. 

The committee previously agreed the 
refreshed PARs letters and would like to see 
these again. These will be brought to the 
next Services Sub Committee meeting. 

3 Former GHA Arrears Small decrease due to two payments in Q3. These 
debts are historical and YHA has recovered its costs in 
terms of this debt.  

 

4 Rechargeable Arrears Arrears are down due to significant payments in Q3. At 
the last services sub committee the group asked staff 
to concentrate on recovering these debts and it is 
pleasing to see the balance reduce.  

A discussion was held on what these repairs 
are for. It was discussed that some of these 
repairs are for example lock changes if 
someone loses their keys or are locked out. 
Committee would like some information on 
the number of lock changes, and the 
number of properties which could have 
different locks to stop people from being 
locked out. This information will be sourced 
and distributed. 

5 Bedroom Tax Report All tenants impacted by the bedroom tax are in receipt 
of DHP covering the shortfall. 

 

6 Ethnic Monitoring Report For information.  

7 Voids and Allocations Void loss has decreased from just over 40 days to just 
over 30 days. This is significantly higher than normal, 
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however voids have been understandably affected by 
COVID. The suspension of voids during the initial stages 
of the pandemic led to voids sitting empty. With the 
safe restart of lettings the performance is improving. 

8 Estate Management The figures were noted. Estate Management is recently 
restarting due to the COVID pandemic. Back court 
issues have been noted due to the bulk service being 
suspended. 

The services sub-committee wished to take 
a refreshed look at the possibility of the 
association arranging a bulk clearing service 
given the difficulties relating to the council 
changing their service. 

9 Money Advice Figures Performance figures for the Welfare Rights Officer and 
Drumchapel Money Advice team were delivered 
verbally. Due to the festive break is was not possible to 
get these in time for the papers being sent out.  

Committee wish to have a year review of the 
money advice team and WRO. An overview 
of the services will be provided at the next 
sub-committee to judge its effectiveness. 
A discussion was held on what information 
the committee could receive. As the service 
is confidential only basic information is 
provided to the association and individual 
discussions or actions cannot be disclosed to 
staff or committee.  

 


