
Agenda Item: 6  
      

Report to: Management Committee Date: 12th November 2020 

      
Prepared by: Grant Kennedy, Housing Services Manager 

Gary Watson, Finance Manager 

      

Subject: 2021/22 Rent Increase Options      (For decision) 
 

 

Background & Affordability 

Yorkhill HA’s Rent Setting Policy states that October’s RPI (Retail Price Index) figure 

should be used as the basis for discussions on a rent increase. This figure will not be 

available until approximately 16th November. The latest figure available is September’s 

RPI figure, which is 1.1%. 

Last year the Management Committee agreed to consult tenants on the October 2019 

figure once it was available, and following this consultation agreed to implement an 

RPI-only increase of 2.1%. 

A selection of neighbouring RSLs increases last year are listed below, including the 

latest average rents for information: 

Housing Association % Increase in 20/21 

Yoker  2.2% 

Maryhill  3.0% 

Partick  2.2% 

Whiteinch & Scotstoun 0.0% 

Charing Cross 3.1% 

Glasgow West 2.2% 

 

Housing Association 1apt 2apt 3apt 4apt 5apt 

Yorkhill  £65.83 £71.04 £82.13 £93.81 £97.27 

Yoker  - £63.34 £71.00 £78.92 £93.75 

Maryhill  £67.75 £78.27 £81.68 £85.90 £95.27 

Partick  £57.39 £76.02 £85.52 £100.87 £108.56 

Whiteinch & Scots  £81.22 £88.30 £95.52 £106.34 £118.85 

Charing Cross  £65.38 £71.49 £78.06 £86.17 £96.84 

Glasgow West  £68.69 £83.67 £93.70 £102.92 £115.39 

Scottish Average £73.47 £78.02 £80.10 £87.08 £96.18 

  



Yorkhill HA’s rents remain low, especially in comparison to neighbouring RSLs. Last 

year YHA’s rent was among the lowest in the West End. Our rent increase last year 

was lower than most of the other RSLs, except Whiteinch & Scotstoun who had 

comparatively the highest rents and elected to have a 0% increase last year.  

We did not compare with Maryhill HA or Yoker HA’s rent last year during consultation 

due to the geographical location of their stock, however as they contacted the Housing 

Services Manager directly offering their figures these have been included for 

information to committee. 

As part of last year’s tenant consultation tenants were asked if they felt their rent was 

affordable. 55 of the 57 responses said yes, 96.5%. Some comments were received 

stating a concern about future increases, including in comparison to wage increases.  

The Glasgow & West of Scotland Forum conducts a survey of all its members relating 

to the rent increase. The latest version of this has been attached as Appendix 2 – 

updated versions will be distributed at the meeting if available. 
 

Options 

The committee may wish to consider a number of options – four examples have been 

selected for information and a base for discussion; an RPI only increase, a rent freeze, 

and approximately a half-percent either way of RPI: 

 0% rent freeze – Committee may wish to consider a rent freeze. Although no 

fault of the association some residents have been affected by the Coronavirus 

pandemic. Tenants have not received the normal level of service due to the 

impact of the virus, including staff working from home and the suspension of 

allocations for a period. 

 0.5% - Approximately half way between a rent freeze and RPI. 

 1.1% - RPI increase only (using September’s figures). 

 1.5% - RPI plus 0.4%. 

Some tables have been presented below to show the impact of each of these decisions 

on the average rent charges and on the total monthly rental income (minus service 

charges) for the next 5 years, assuming a 2% increase each following year. 

 

 
(Excludes Fair Rent Properties) 

This Year 21/22 22/23 23/24 24/25 25/26

0.00% £74.28 £74.28 £75.77 £77.28 £78.83 £80.41

0.50% £74.28 £74.65 £76.15 £77.67 £79.22 £80.81

1.10% £74.28 £75.10 £76.60 £78.13 £79.70 £81.29

1.50% £74.28 £75.40 £76.90 £78.44 £80.01 £81.61

This Year 21/22 22/23 23/24 24/25 25/26

0.00% £141,308.84 £141,308.84 £144,135.02 £147,017.72 £149,958.07 £152,957.23

0.50% £141,308.84 £142,015.38 £144,855.69 £147,752.81 £150,707.86 £153,722.02

1.10% £141,308.84 £142,863.24 £145,720.50 £148,634.91 £151,607.61 £154,639.76

1.50% £141,308.84 £143,428.47 £146,297.04 £149,222.98 £152,207.44 £155,251.59



 

The difference between a rent freeze and the top suggested increase of 1.5% in Year 

21/22 would be £1.12 per week on average, rising to a difference of £1.20 in Year 

25/26.  

In terms of the total monthly rent debit the difference is £2,119.63 per month 

(£25,435.56 per annum) between a rent freeze and 1.5%, rising to £2,294.36 per 

month (£27,532.32 per annum) in Year 25/26. 

The figures displayed exclude Registered Fair Rent properties as these are increased 

separately through the Fair Rent process with the Scottish Government, and also 

exclude service charges as these are calculated separately.  

Committee should consider the impact of a decision on the rent increase, not only for 

the forthcoming rental year but how this will affect rental income in the long run. 

The Finance Manager has analysed the effect of each of these options on next year’s 

draft budget. The anticipated surplus for next year is shown below for each option: 

% Increase 0% 0.5% 1.1% 1.5% 

Surplus £753 £9,181 £19,355 £26,137 

 

Consultation 

Tenants were consulted last year by letter with only one option being considered (RPI 

only 2.1%). 57 responses were received. An updated version of last year’s 

consultation letter has been attached for review.  

The Scottish Housing Regulator published guidance for rent consultations. Good 

practice examples include: 

 Trying various methods for engaging with tenants. 

 Providing easy-to-understand information  

 Give genuine options for proposed rent increases 

 Discuss with tenants the level of service they want 

 Talk to current and prospective tenants about what level of rent is affordable for 

them. 

 Be transparent about how they determine affordability 

 Show tenants how their views were taken into consideration and give feedback 

on the consultation process. 

A variety of options can be used to engage with tenants. All tenants will be sent a letter 

with a questionnaire and they will be asked to return this to the office. Additionally staff 

will encourage tenants who call the office to complete the questionnaire, and this can 

be done over the phone if preferred. Visitors to the office will also be encouraged and 

can be completed while they are in the office (COVID procedures will be adhered to), 

and the consultation can be advertised on the Association’s social media platforms – 

Twitter and Facebook. 



Tenants can be invited to contact the Housing Services Manager if they have any 

queries. Future consultations post-COVID could consider holding consultation events 

such as coffee mornings, open meetings, and/or house visits. These are impractical 

this year given the current situation however could be considered in the future for good 

practice. 

Tenant’s feedback will be provided to the committee to allow a final decision on the 

increase amount. Once this has been determined the decision, and results of the 

consultation, can be published online and in a newsletter to provide clarity on the 

committee’s decision making process and final increase choice.  

 

Approximate Timeline 

The proposed timeline is as follows: 

 12th November 2020 – Committee decide on proposed increase rate(s) for 

consultation. 

 Week Commencing 16th November 2020 – Tenant consultation letters to be 

sent. 

 4th December 2020 – Deadline for responses. 

 10th December 2020 – Board meeting to finalise rent increase. 

 Approx. 8th February 2021 – Housing Benefit deadline for increase 

notification. 

 Thursday 11th February 2021 – Management Committee Meeting 

 Friday 13th March 2021 – Final deadline for 2nd Housing Benefit increases for 

new tenants. 

 

 

Recommendation 

The committee is asked to consider the information detailed above and: 

 Decide on one or more rent increase options to consult with tenants. 

 Approve the consultation letter and questionnaire in Appendix 1 – this can be 

adjusted depending on the options decided. 

 Approve a prize draw for 2x £30 shopping vouchers for returning the 

questionnaire.  

  

 

  



Appendix 1 – Proposed increase letter & questionnaire  

16th November 2020 
 
 
Title Forename Surname 
Address 
Glasgow 
Postcode 
 
 
Dear Title Surname, 
 
PROPOSED RENT INCREASE 2021/22 
 
Yorkhill Housing Association is currently reviewing its budget for the next financial year, 
2021/22, and the rent charge for our homes is part of this review. 
 
Last year Yorkhill Housing Association tenants continued to enjoy among the lowest average 
rent charges compared with other housing associations in the West End of Glasgow. For the 
forthcoming year the Association’s Management Committee is considering the following 
options for an increase on your rent charge; 0% - a rent freeze, 0.5%, 1.1%, or 1.5%. A table 
is shown below detailing how this would affect your rent charge. Note that any service charges 
you pay are included which will be subject to change.  
 

Current Rent 0% Increase 0.5% Increase 1.1% Increase 1.5% Increase 

£X.XX £X.XX £X.XX £X.XX £X.XX 

 
We are committed to achieving the best Value for Money we can in every area of our business, 
and we strive to ensure that all residents can continue to live in safe, modern, and efficient – 
but ultimately affordable homes. In order to continue to deliver this ambition we must ensure 
that we have sufficient income to cover our costs for next year and in the future, including 
providing the necessary upgrades to homes, such as new kitchens, bathrooms or heating 
upgrades. Some more information on how your rent money is spent is located on the back of 
this letter. 
 
The Association’s Management Committee and Senior Management Team would like to hear 
your views on the proposed rent increase. I have attached a questionnaire which I would 
appreciate if you could complete and return to me no later than Friday 4th December 2020 in 
order for your views to be considered. All returned comments will be entered into a draw and 
two tenants will receive a £30 shopping voucher. 
 
If you would like any further information please do not hesitate to contact me on the details 
below.  
 
Yours sincerely 
 

G. Kennedy 
 

Grant Kennedy 
Housing Services Manager 
 
Enc.  



RENT CHARGES 
 

Yorkhill Housing Association’s rents are the lowest in the West End of Glasgow. The 

table below shows the average rent charge of our properties compared with those of 

another four housing associations in the local area in 2020/21: 
 
 

Housing Association 1apt 2apt 3apt 4apt 5apt 

Yorkhill  £65.83 £71.04 £82.13 £93.81 £97.27 

Partick  £57.39 £76.02 £85.52 £100.87 £108.56 

Whiteinch & Scots  £81.22 £88.30 £95.52 £106.34 £118.85 

Charing Cross  £65.38 £71.49 £78.06 £86.17 £96.84 

Glasgow West  £68.69 £83.67 £93.70 £102.92 £115.39 

 
 

 
 

Achieving excellent Value for Money is crucial. The graph below shows how your 

rent money was spent last year: 

  

 
 

 

Our tenants tell us that they are very satisfied with our performance. Last year our 

satisfaction rates were as below: 
 

Question % of tenants satisfied 

Taking everything into account, how satisfied are you with the overall service 

from Yorkhill Housing Association? 
92% 

Do you feel we are good at keeping you informed about services and decisions? 90.7% 
How satisfied are you with opportunities given to residents to participate in 

decision making processes? 
85.5% 

 

If you would like any further information please do not hesitate to contact 

Grant Kennedy, Housing Services Manager, on 0141 285 7910, or at 

administration@yorkhillha.org. 

Yorkhill Housing Association  

£0.42 

£0.14 

£0.14 

£0.07 

£0.04 

£0.03 

£0.16 

Spend per £ of Rent Running Costs

Asset Investment

Cyclical and Major
Repairs

Reactive
Maintenance

Service Charges

Factoring Costs

Repayment of
Loans/Interest
payments

Running Costs include staff costs, running 

our office and other overhead costs. 

 

Asset Investment includes replacing 

bathrooms, kitchens, boilers, windows 

etc. 

 

Cyclical and Major Repairs includes close 

painting and gas servicing. 

 

Reactive Maintenance is routine day-to-

day repairs. 

 

Service Charges are additional services 

provided by the association.  

 

Factoring Costs cover the associations 

factoring service to owners. 

 

Repayment of Loans includes capital 

repayment and interest payments. 

mailto:administration@yorkhillha.org


Proposed Increase for 2021-22          Rent Consultation Comments 
 
 Yes No 

1. Do you agree that increases based on inflation rates are fair?  
 

 

If not, would you like to comment?  

 
 
 

  

2. Do you think your rent represents good value?  
 

 

If not, would you like to comment?  

 
 
 

  

3. Do you feel you are provided with enough information on how 
rental income is used? 

 
 

 

If not, would you like to comment?  

 
 
 

  

4. Do you feel your rent is affordable?  
 

 

If not, would you like to comment?  

 
 
 

  

5. Please circle which increase you feel should be applied:  
Please add in any comments you have also. 
 

 
 

 
0%                      0.5%                      1.1%                      1.5% 

 
 
 
 

 
Please hand your completed form to the office or post it using the freepost 

envelope provided. Alternatively, you can email your responses to: 

 administration@yorkhillha.org  
 

All responses should be received by Friday 4th December 2020.  

  

We very much appreciate your time in participating in this consultation. All 

returned comments will be entered into a draw and two tenants will receive a 

£30 shopping voucher.  

  

  

Name:………………………………………………………………………………………  
  

  

Address: …………………………………………………………………………………..  

  



Appendix 2 – GWSF survey results 

  

 

GWSF rent increase survey for April 2021 – second results edition 5/11/20  

 Increase 

April 2020 

Proposed increase 

for April 2021 

 

Any further commentary 

Cernach HA 

 

1.7% Possible option 0.5% 

(Sept CPI) 

The 2020 increase was based on CPI for Sept. 2019, in line with the business plan, so the 

same indicator is likely to be one of the options offered this year. Being considered by 

management committee in early December. 

Southside HA 

 

2.2% Consulting on 1% 

(Sept CPI plus 0.5%) 

We would normally have had some community meetings as part of our consultation but 

due to restrictions will not do that this year. Therefore we will be focusing on written 

correspondence/phone calls/text/e-mails and social media for our consultation and 

feedback. 

Cadder HA 3.2% 1.2% Zoom / Whatsapp being considered for consultation. 

Cassiltoun HA 2.6% 1.6% or 2.5%   Our Board met on 28 Oct and agreed two options; business plan less 1% and RPI plus 

0.5%, therefore 2.5% or 1.6%.  They considered the SFHA affordability model (noting its 

2019/20 rent figs) and difficulty this year in gauging business inflation (legal and 

reactive repair costs substantially lower, but is this temporary). We will have more 

knowledge with a stock condition survey in November and from tenant replies.  We 

don’t accept CPI as many housing related costs are excluded. 



Drumchapel HC 1.5% Options may include 

Oct CPI 

For 2021, our Board have asked us to look at CPI at October and to provide information 

on what a potential rent freeze would look like. 

East Kilbride HA 2.4% Options from 0.5% 

up to 1.5% 

We’ll be taking a report to Board this month recommending consulting on 0.5% (CPI), 

0.75%, 1.1% (RPI) and 1.5% (CPI + 1%). 

Glasgow West HA Average 2.2%, 

within yr 1 of 

our rent 

restructure  

1.97% average Taking a paper to MC next week proposing 1.97% average increase from 28/3/21 (via 

continued delivery of rent restructure, year 2). Looking for provisional agreement from 

MC in Nov, followed by tenant consultation in January. Feedback will then be reported 

to MC at end Jan meeting, for final decision to be made and communicated to Tenants. 

We’ve set a minimum consultation target of 10%. Rent proposals are presented at our 

Annual Tenants Conference (ATC) each January, and this will culminate our consultation 

process. Due to current restrictions our ATC will be held virtually this year for the first 

time. 

Thenue HA 2.6% Circa 1.1% No options being offered.  And we need to factor in around an additional £70,000 of 

spend to deal with bulk uplift, as GCC are not doing it! 

New Gorbals HA 

 

2.2% 0% Our Management Committee have considered our 2021-22 options for a rent increase 

and agreed a rent freeze. We will be issuing a letter notifying tenants of this decision. 

Since there is no material change for tenants, there is no need to consult. 

ng homes 3% 2%, 2.25% or 2.5% We are proposing to consult on these three options. 

Queens Cross HA 

 

2.4% 0.7% Our consultation is under way.  Last year, we had a good response to our community 

‘pop-up’ sessions but unfortunately that is not possible this year.  Therefore, we are 

encouraging tenants to respond by using postal, online or telephone surveys and 

promoting this through social media and staff contact. 

Maryhill HA 

 

3% 1.2% (Aug CPI + 1%) Consulting on 1.2%. We’ve been mainly digital on our rent survey for a couple of years. 

We’ve set the same target as previously: so 15% or approx. 450 responses. 

 


