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Yorkhill Housing Association                    Reports submitted to Services Sub Committee 15th October 2020         

Item Report Title Staff Comments Committee Comment 

1 Arrears Performance 
Monitoring 

Tenant arrears fell by just over £7,000 in September – 
some of this is attributed to end of tenancies, therefore 
former tenant arrears rose, however overall arrears 
were down. A discussion was held on the difference 
between arrears figures produced by HM and Finance 
and both figures were presented for information. The 
Housing Services Manager explained the differences in 
the figures being down to different ways of analysing 
the same data. 

 

2 Arrears Over £1,000 Arrears over £1,000 reduced by over £2,000. Some key 
cases were highlighted. A discussion was also held on 
the arrears letters and with slight changes to wording 
the committee agreed that new PARs letters should be 
sent where necessary. 

The committee wishes some small changes 
to wording of the letters however were 
happy for reviewed PARs letters to restart. 

3 Former GHA Arrears No change from last report. A small payment was made 
in Q1 reducing the balance slightly. These balances are 
historical and will not rise. 

 

4 Rechargeable Arrears Recharge arrears rose slightly from the start of the year 
however one major case of £1,200 (referred to later in 
Agenda Item 4.3) accounts for some of this.  

The Chair asked the HM team to 
concentrate on these figures to try to reduce 
the balance. 

5 Bedroom Tax Report All tenants impacted by the bedroom tax are in receipt 
of DHP covering the shortfall. 

 

6 Ethnic Monitoring Report For information.  

7 Voids and Allocations Some more voids have been received recently and 
these are increasing, although still less than normally 
would be expected. The average void loss of 40.7 days 
was highlighted as being much higher than normal due 
to COVID stopping allocations for a period of time. 
More recent voids have had lower void times so 
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hopefully this will improve as the year goes on however 
will likely still be higher than in previous years. 

8 Estate Management The figures were noted. Estate Management is recently 
restarting due to the COVID pandemic. Back court 
issues have been noted due to the bulk service being 
suspended. 

The services sub-committee wished to take 
a refreshed look at the possibility of the 
association arranging a bulk clearing service 
given the difficulties relating to the council 
changing their service. 

9 Allocation of Tenancy The circumstances involving the abandonment and 
advice from TC Young were discussed.  

It was felt that the only way forward would 
be to offer the tenant’s ex-partner the 
tenancy of the property. 

10 Tenant Support During COVID Some stats and a key incident were highlighted relating 
to the Tenancy Services Assistant’s work supporting 
tenants during COVID. 

The committee praised the Tenancy Services 
Assistant for her good work. 

11 Homeless Provision The circumstances relating to the council’s request for 
supporting their homeless provision were discussed. 
Committee decision was required for 3 sections – 
flipping TFFs, under-occupying 3apt properties and 
increasing Section 5 lets to 90%. 

The committee agreed that flipping TFFs 
would be suitable in principle, under-
occupying 3apt properties was not an option 
due to stock levels and pressures on the 
waiting list, and the association would seek 
to increase its Section 5 lets to 50% while 
highlighting the positive work done to 
prevent homelessness through waiting list 
and transfer allocations. 

12 Tenant Intervention The case was discussed, including the ongoing work 
required. 

The committee agreed Social Work support 
would be required and asked the Housing 
Services Manager to continue engaging with 
GCC. 

13 HM Risk Register Three new COVID-related risks were added to the 
register and the committee were asked to review these 
and make any other suggestions. 

Agreed with the added risks. Also wished to 
review the risk of data breach due to staff 
increasingly working from home. 

 


